TOWN of COLONIE
INDUSTRIAL DEVELOPMENT AGENCY [IDA]
LOCAL DEVELOPMENT CORPORATION [LDC]

IDA/LDC GOVERNANCE COMMIEE MEETING
MONDAY, DECEMBER 20, 2021 at 5:45 p.m.
MEMORIAL TOWN HALL

1. Call to Order [IDA/LDC]
a. Roll Call
2. Standard Order of Business [IDA/LDC]
a. Unfinished Business
b. New Business
i. Fee Study Recommendation (Memo 21-10)
3. Adjournment [IDA/LDC]

* - Indicates anticipated Board action.



TOWN of COLONIE
INDUSTRIAL DEVELOPMENT AGENCY [IDA]
LOCAL DEVELOPMENT CORPORATION [LDC]

[98)

IDA/LDC BOARD MEETING
MONDAY, DECEMBER 20, 2021 at 6:00 p.m.
MEMORIAL TOWN HALL

Call to Order [IDA/LDC]
a. Roll Call
Public Comment [IDA/LDC]
Reading and Approval of Minutes [IDA/LDC]
a. *October 18, 2021 [IDA/LDC]
Report of Officers [IDA/LDC]
a. Chair
b. CEO/Executive Director
1. Staff Activity Report/Project Updates (Memo 21-14)
i1. Economic impact analysis update for Crisafulli Holdings LLC (Memo 21-
15)
c. CFO
Report of Committees [IDA/LDC]
a. Audit
b. Finance
c. Governance
i. Recommendation on Fee Study
Standard Order of Business [IDA/LDC]
a. Unfinished Business
i. *Proposed SEQRA and approving resolutions for the Crisafulli Holdings,
LLC project (Memo 21-16)
b. New Business
i. Proposed resolution regarding changes to fees.
Adjournment [IDA/LDC]

* - Indicates anticipated Board action.



